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Lean Manufacturing Operative - Level 2

Lean Manufacturing Operative will provide individuals with the knowledge, skills and behaviours to enable them to carry out
manufacturing activities on multiple products with different specifications consecutively. The qualifications is suitable for new or existing
employees of businesses within the sector range from small family run manufacturing operations to large multi-national companies
driving countries growth and wealth.

Roles and responsibilities include:

. Prepare, control, contribute to and complete manufacturing operations.

. Follow manufacturing processes and standard operating procedures.

. Maintain health and safety requirements and an organised work area e.g. 5s.

. Develop and support improvement in the manufacturing operation.

. Carry out quality checks throughout the manufacturing operations.

. Work closely with stakeholders and have clear reporting lines to ensure appropriate escalation.
Qualifications

There are no pre-requisite entry requirements for this programme. Either before or during the apprenticeship, apprentices will be
required to achieve level 1 qualifications in English and Mathematics prior to taking the end point assessment.

Course Delivery

Delivery will be via a combination of workplace assessment, classroom delivery and self-study for 12 months. Learners will be working
towards the apprenticeship standard, with the end-point assessment completed in the final twelve weeks.

In addition to the core knowledge and skills Lean Manufacturing Operatives must complete one of the following job roles options:
Production/Assembly, Inspection/Quality assurance, Logistics/Material handling or Production processing/finishing.

Core Knowledge

. Health & Safety.
. Environmental.
. Production.

Core Skills

. Continuous Improvement.
o Communication.
. Workplace Organisation.

Core Behaviours

. Punctual, reliable and takes responsibility for their own actions.
. Show respect for others, having regard for diversity and equality.
. Respond positively to change in the working environment.

End Point Assessment (EPA)

Once the Employer and On Programme Assessor determine the individual is ready for their EPA, a formal meeting will be held to plan
an End Point Assessment with an Independent End Assessor.



Level 1 Level 2
Functional Skills Lean Manufacturing Operative

Legislations,
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Relevant Guidelines
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Manage Tooling
— Equipment and

Materials

Procedures and
Systems
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Achievement of

Writing
Specific Standards
Individual Roles and
Responsibilities
Meeting Customer
— Needs
Maths

— Standard Operation
Procedures (SOPs)

Development of Lean
Processes

Process Equipment
Monitoring, Data
Collection, Error

Proofing and Operating
Procedures

Process
Documentation Control

FIA Modules




About Us

SKILLCERT is a training provider specialising in delivering apprenticeships and quality bespoke training solutions for businesses in all
major sectors across England and Wales.

We are able to provide a superior service by engaging experts from industries to deliver our programmes as well as utilising our
associate partners who have undertaken an extensive due diligence process in order to provide a quality service. In addition, our senior
management team have over 40 years experience of delivering apprenticeships.

We are currently supporting a wide range of Levy paying customers with apprenticeship programmes. As part of this process we are
integrating regulatory and added value training needs into existing apprenticeship frameworks and new trailblazer standards.

Testimonials

“Although the time frame was challenging, SKILLCERT stepped up and delivered an exceptional Six Sigma programme which
received extremely positive feedback from the delegates. It was pleasing to engage with a provider that focused on the needs of the
business and delegates.”

Training Manager, The Cooperative Bank

“We have worked with SKILLCERT, and in particular its owner Steffan Edwards, for many years. They have gained a reputation
as a provider of quality but just as importantly one that deals (without fuss) the many issues faced within the skills system.

From assessor selection through to the development and ultimate delivery of an innovative programme; SKILLCERT have
delivered a high quality end to end service across a national footprint.”

Commercial Director, National Awarding Organisation

“There was concern on how the 20% of the job would affect productivity and call response times. This is measured regularly, and the
course has not impacted on service levels. Vitality are really pleased with the impact of the training on the learners and the business”
Head of Learning & Development - Vitality Healthcare

"Adrian Crowley has been tutoring our Level 6 Taxation, Trusts and Tax Compliance unit for several years. His expertise,
professionalism and good nature have meant he has repeatedly received excellent feedback from both students and LIBF staff alike
and has proven to be a big asset for the course. Adrian has always been proactive about seeking improvements for the course and
takes great pride in the results that he has helped his students achieve."

Qualification Manager, London Institute of Banking & Finance (LIBF)
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Contacts: Steffan Edwards at: steffan@skillcert.co.uk Skillcert.co.uk




